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RANAFA ADMINISTRATION INSTRUCTION xx/12
AUSTRALIAN SERVICES AUSTRALIAN FOOTBALL ASSOCIATION NATIONAL CARNIVAL 2012 – RAN PARTICIPANTS INSTRUCTION
References:
A.
ASAFA Administrative Instruction Australian Services Australian Football Association Championships, Melbourne 16-22 April 2012
B.
DI(G) PERS 14-2 ADF Policy on Sport

C. 
Sports Safety Management Plan for Australian Rules Football of 2006 

D.
(Sig REF) 2012 RANAFA Operations Personnel - Confirmation of Positions
General

1.
In accordance with ref A the RAN Male and Female Australian Rules Football Teams will play in Melbourne, Victoria against an ARA and RAAF National team over the period 16-22 Apr 12 as part of the Australian Services Australian Football Association (ASAFA) National Carnival.  Selection to the RAN Australian Football Association (RANAFA) team represents the pinnacle of accomplishment for all Navy AFL players, as it is considered the highest level of representation that a footballer can achieve in the Navy.
Aim

2.
The aim of this instruction is to detail the administrative arrangements required to ensure the success of the 2012 National Carnival campaign.
Overview

3.
The ASAFA National Carnival will be played at (venue TBC) and will conclude with a post carnival presentation function and selection of the ADF All Stars team at a venue to be determined. Prior to the National Carnival a Team Camp will be held for all Navy players at HMAS CERBERUS during the period 10-16 Apr 12.
Appointments and Responsibilities

4.
Appointments.  The appointments for the conduct of Navy Football during the 2012 National Carnival are as follows:

a.
Chairman/OIC – CAPT Geoff Goedecke
b.
Operations Manager – CMDR David Strangward
c.
Assistant Operations Manager – LEUT Kylie Schulstad
d.
Carnival Managers – LEUT Kylie Schulstad and ????
e.
Male Team Coach – TBC
f.
Male Team Assistant Coach – TBC
g.
Female Team Coach – TBC
h.
Female Team Assistant Coach – TBC 
i.
Male Team Manager – CPO Eddie Yandell.
j.
Assistant Male Team Manager - 
k.
Female Team Manager- LCDR R. Haremza
l.
Assistant Female Team Manager- LCDR S.L. Pickup
m.
Communications, Sponsorship and PR Coordinator – CPOSN Robert Taylor
n. 
Male Team Runner/s - TBC
o.
Female Team Runner/s - TBC
p.
Fitness Coordinator – TBC
q.
Support Staff – TBC
r.
Strapper/Masseuse - TBC
5.
All appointments are to ensure safe and responsible conduct of navy personnel is achieved at all times during the carnival.  Particular attention is to be given to the guidelines articulated in References B and C.
6.
Responsibilities.  The responsibilities for those positions listed above are as follows:
a.
Chairman/OIC – Executive authority and overall responsibility for Navy members participating at the National carnival;
b.
Operations Manager(s) – Responsible to the Chairman/OIC for the coordination and conduct of navy personnel in camp and during the carnival.  The Operations Manager will also be responsible for liaison with other Service management groups and officials;
c.
Team Managers - Responsible for the day to day management of the teams, including dealing with accommodation, transport, and behaviour management issues.  Team Managers are also responsible for the appointment of timekeepers, scoreboard attendants, and interchange officials for games that Navy is not involved in;
d.
Communications, Sponsorship and Public Relations Coordinator – Responsible to the Chairman/OIC for all communications, sponsorship and public relations matters including appropriate advice to Navy administrative authorities and liaison with other service administrators as required during the carnival;
e.
Male Team Coach – Responsible for the training and conduct of male Navy players throughout the carnival; 
f.
Male Team Assistant Coach – Assistant to the Male Team coach for the overall training and conduct of male Navy players through the carnival;
g.
Female Team Coach - Responsible for the overall training and conduct of female Navy players throughout the carnival;
h.
Female Team Assistant Coach - Assistant to the Female Team Coach for the overall training and conduct of male Navy players through the carnival;
i. 
Male Team Runners - Assist with both the Male and Female teams as directed by coaches during training sessions, and on game days;
j.
Female Team Runners - Assist with both the Male and Female teams as directed by coaches during training sessions, and on game days; 
k.
Fitness Coordinator – To provide a fitness regime that will support Navy AFL participants during the carnival, and to assist with training sessions as required by both Male and female coaches;

l.
Support Staff – As directed by Operations Manager, and Coaching staff; and

m.
Strapper/Masseuse –As required by Coaching staff and players. 
Funding

7.
The funding for travel to/from the carnival and Travelling Allowances (TA)/Incidentals up until 15 Apr 12, will be the responsibility of the member’s unit.  ASAFA will provide funding for the grounds, arrangements for presentation dinner, football and equipment, and TA for 67 personnel from each service for the duration of the carnival.
8.
All Players will be expected to make a Player’s contribution of between $75-100 towards Team Functions and Team clothing. 
Player Profile Information

9.
Those personnel selected to play for Navy are to complete an ASAFA Player Profile Information Form.  A Player Profile form is contained at Annex A.  This information will be used for the selection of the ADF All Stars team that will be announced on completion of the carnival.  The completed forms are to be handed to the Operations manager on arrival at the Training Camp.

10.
It is important to note that on 26/27 Apr 12 the Female All-Stars team selected from the carnival will be playing an ANZAC Day Clash against a Victoria representative side. All available Female players will be required to remain in camp from the completion of the carnival until 27/28 Apr 12. 
Team Arrangements

10.
Training Camp.  All personnel participating in this year’s National carnival are to arrive at Melbourne Airport NLT 1600-1700 10 Apr 12.  A list of items which all players will be required to bring to the camp is contained at Annex B.  The team will be transported to CERBERUS and met at by the Operations Manager, Team Manager, and Coaches.  Players and officials will be considered ‘on duty’ for the period of the carnival.  
11.
Players and officials will be victualled and accommodated from the evening meal on the 10 Apr 12 until breakfast Sunday 22 Apr 12 inclusive.
11.
The Training Camp will commence at 0800 11 Apr 12 and conclude at 1600 on 16 Apr 12.  All training sessions will be arranged through the Male and Female team coaches.  A draft Schedule of Events (SOE) is contained at annex C. A confirmed program will be provided to all personnel on arrival in camp.
12.
Uniforms. The Communications, Sponsorship and Public Relations Coordinator is responsible for the purchase and supply of team uniforms for both players and officials, and shall include on-field and off-field uniforms.  Uniforms will include manufacturer/sponsor logo as well as the Navy logo on all apparel.  All players and officials are to be appropriately attired throughout the carnival, and are to maintain the professional image of the RAN.    
Carnival Draw
13.
The draw for the carnival is confirmed and as follows:
17 Apr 12 Venue and Timings TBA
Women 
Navy v Army 


Men 

Navy v Army
19 Apr 12 Venue and Timings TBA
Women 
Navy v RAAF


Men 

Navy v RAAF
21 Apr 12 Venue and Timings TBA
Women 
Army v RAAF

Men 

Army v RAAF
Medical Arrangements

14.
For the period of the camp, Navy personnel will utilise the medical facilities available at HMAS CERBERUS/RAAF LAVERTON.  The ASAFA is responsible for ensuring that Medical staff attends each of the National Carnival games.

 Transport and Accommodation 
15.
Accommodation for the duration of the National Carnival (10-16 Apr 12) is at CERBERUS and from 16-22 Apr 12 at RAAF Williams, Laverton. Team Managers, in consultation with the Operations Manager, are to ensure that  accommodation arrangements at both locations are confirmed and Team lists provided for victualling purposes by 15 Mar 12. 

16.
Transport. The Operations Manager is to ensure that transport for all players and support staff is arranged from Melbourne Airport to CERBERUS on 10 Apr 12 and to Laverton on 16 Apr 12. Transport is also to be arranged to and from the (PLAYING FIELD) on game days to all official team functions. Transport will be provided through the CERBERUS transport compound.

17. 
Players who are unable to arrive during the designated times need to pre-arrange CERBERUS transport found at annex D. 

Other arrangements
18.
Team Dinner. A team dinner will be arranged, with the POC to organise and venue will be provided IDC. 
19.
Attendance at the MCG for an AFL game.There may be an opportunity all personnel to attend an AFL game, further details will be provided during the training camp.
20.
Jumper Presentation/Cocktail Party.  A jumper presentation and/or Cocktail Party will be arranged prior to the opening game of the carnival (TBC).  Sponsors will be invited to either of these activities and to the games.  The Communications, Sponsorship and Public Relations coordinator is to arrange for invitations to be sent to the Sponsors and will be responsible for coordinating all matters relating to these activities in consultation with the President RANAFA. All Players and Support Staff will be expected to assist in hosting responsibilities to show their appreciation of the support provided by our Sponsors.
21.
Public Relations.  The RANAFA PR Officer is to ensure that a lead up article for the Team Camp and National Carnival is provided for Navy News, followed by a post Carnival article. All details relating to the Training Camp and National Carnival are to be promulgated on the RANAFA website.
22.
CERBERUS Football Club.  The CERBERUS Football Club has offered their facilities, including training grounds to the Navy National Team for the duration of the Team Camp.
Behaviour

23.
Players and Support staff are to be conscious at all times that, both CERBERUS and Laverton are training establishment and that their behaviour will be on display. Any instances of inappropriate behaviour will result in forfeiture of a place on the Navy Team and immediate return to the Parent Unit.
Post Activity Report
24.
The Operations Officer is to ensure that a draft Post Activity Report is provided to the RANAFA President by 10 May 12.
Conclusion

23.
The National Carnival presents Navy AFL players with a unique opportunity to play for their Service at the highest level, in front of other serving and supporting organisations.  All participants are to embrace this opportunity and work hard to ensure the successful conduct of the Carnival and a positive outcome for Navy football.

C. THOMAS, AM, CSC
CDRE, RAN
RANAFA President
Tel: 
       Dec 12
Annexes:

A.
ASAFA Player Profile Form

B.
Items Required for ASAFA National Carnival
C.
RANAFA 2012 National Carnival Programme
D.
HMAS CERBERUS Routine Transport Timetable
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ANNEX A TO
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DATED    FEB 12
ASAFA PLAYERS PROFILE

2012 ADF AUSTRALIAN NATIONAL FOOTBALL CHAMPIONSHIPS
SURNAME…………………………………..…………….………………………..

FIRST NAME ………………………………...…………….………………………

NICKNAME ……………………………………..…………………….…………..

RANK …………………………………………………….……………….……….

RATE/CORP/TRADE …………………………………….……………….……..

UNIT ………………………………………………………………………..……...

D.O.B …………………....…....  HEIGHT …………cm  WEIGHT…………kg

CONTACT NO’S …………….………….(WK) …………………………..(MB)

PREFERRED PLAYING POSITION …………….…………………………….

CURRENT FOOTBALL CLUB (INCLUDING LEAGUE)……………………

..……………………………………………….…………………….………………

PLAYING NUMBER.…………………………….………………………………

PREVIOUS NATIONALS………………………………….………………….…

PREVIOUS ASAFA ALL STARS SELECTION……….………………………

AVAILABLE FOR ASAFA ADF REP SIDE (Y/N)……………………………

SUGGESTIONS FOR AN ASAFA SURVEY.……………………….…………

………………………………………………………………………………………

………………………………………………………………………………………

OTHER REMARKS FOR ASAFA ...…………………………………………

ANNEX B TO
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ITEMS REQUIRED FOR ASAFA NATIONAL CARNIVAL (DRAFT TBC)
	Personal Items
	

	Toiletries
	

	Towel x 2
	

	Casual wear
	Include a pair of Jeans

	Underwear (as required)
	

	Thongs (for shower purposes only)
	

	Phone (optional)
	

	Camera (optional)
	

	Casual footwear as required
	

	Any medication (as required)
	

	Cold Weather Apparel
	e.g skins/thermals

	Injury Preventative Equipment
	If you are carrying an injury bring any items required to assist in the treatment of. E.g ankle brace etc 

	Swimmers
	For recovery activities

	
	

	Representative Apparel
	Players must abide by the Team formal dress code, black slacks, shoes and belts

	Training Shorts
	

	Football Boots
	

	Runners
	

	Training Socks
	

	Black Shoes (Formal)
	

	Black belt (Males)
	

	Black slacks (not issue)
	

	Dress Socks/Stockings (as appropriate)
	

	
	

	Returning Players
	

	Dress Shirt
	

	Scarf
	

	
	

	NB
	Further direction on kit issued will be provided closer to the carnival date
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RANAFA 2012 NATIONAL CARNIVAL PROGRAMME (DRAFT TBC)
ANNEX D TO
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DATED    XXX 12
HMAS CERBERUS ROUTINE TRANSPORT TIMETABLE 
ARRIVAL AT AND DEPARTURE FROM HMAS CERBERUS SERVICE TRANSPORT
A bus service operates between Tullamarine Airport and HMAS CERBERUS as follows:

	Tullamarine Airport to HMAS CERBERUS 
	Pickup at QANTAS Baggage Terminal Carousel Four. 


	
	DEPARTURE 
	ARRIVAL

	Monday to Thursday 
	0900 

1830
	1100 

2030

	Friday 
	1400 

1930
	1600 

2130

	Saturday 
	Nil service 
	Nil service 

	Sunday 
	1830 
	2030 


	HMAS CERBERUS to Tullamarine Airport 
	 Pickup at Wardroom, WO&SS Mess, and Stores Verandah for Junior ranks

	
	Departure
	Arrival

	Monday to Thursday 
	0600 

1500
	0800 

1700

	Friday 
	1100 

1400
	1300 

1630

	Saturday 
	Nil service 
	Nil service 

	Sunday 
	1400 
	1630 


Personnel requiring service transport are to arrange their flights to coincide with the bus services detailed above. If no transport requests are received for a particular service, then that service will not operate. Enquiries regarding transport services should be directed to Transport Dispatcher on (03) 593 15346 or (03) 5931 6100.
This information can also be found at the following link

http://intranet.defence.gov.au/navyweb/Sites/HMASCERBERUS/docs/Joining_Instructions_09_Sep_10.pdf

